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ASPICE LEVELS

Optimizing
Quantitative measures are implemented to
continuously improve the process

Optimizing
Process Innovation
Predictable

Metrics for the measurement and control of
process performance and outcomes are applied

Level 4 Predictable

PA4.1  Process Measurement
PA4.2  Process Control

Established Level 3 Established
Deﬁr!ed processes are tailored to PA.3.1  Process Definition
specific projects, resources are PA3.2  Process Deployment
managed

Managed
LeP\Lil‘Z Managed Processes and work products are

. responsibilities are identified

PA2.2  Work Product Management

Level 1 Performed Performed
PA.1.1  Process Performance Processes are intuitively performed, incoming and
outgoing work products exist
Incomplete
Chaotic processes
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